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Lengwehasatit P, Daosodsai P. Work Study in Outpatient Dispensing Service. Thai Journal
of Hospital Pharmacy 2007;17(2):90-9.

The objectives of this research were to study outpatient dispensing service as
well as to determine pharmacy personnel performance by using stopwatch time study
technique and work sampling technique. The expected outcome was the improvement of
work performance of pharmacy personnel. The study was done during October 2003 through
Febuary 2004 at outpatient pharmacy unit, Roi-et General Hospital. Data were analyzed by
using independent student t-test at 95 percent confidential level.

Results showed that the standard time for performing dispensing activities of
pharmacy personnel was 2.66 minute per prescription. This standard time composed of 6
steps as follows: 0.21 minute for receiving prescription, 0.46 minute for entering the
prescription, 0.18 minute for matching prescription, 1.07 minute for preparing drugs and
stamping stickers, 0.36 minute for checking prescription, and 0.38 minute for dispensing
drugs. However, the average waiting time for drug was 11.34 minute per prescription.
The proportion of time that pharmacy personnel had spent in dispensing activities was 59.20
percent, in supporting dispensing activities was 12.34 percent, and in non-productive
activities was 28.45 percent of the total time. The time pharmacy personnel spent for
non-productive activities categorized into the inertial time, personal time, and absent
time.

In conclusion, data of standard time for performing dispensing activities and non-productive
time spent by pharmacy personnel were useful information for improving the outpatient waiting
time for drugs. The waiting time of outpatient was higher than the standard time by 8.68
minutes. Therefore, the waiting time of outpatient could be reduced by improving work method

and decreasing non-productive time.

Keywords : Work improvement in hospital pharmacy.
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